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H1 results - 2s weeks to 12 october 2013
H1 FY2013/14 H1 FY2012/13 % variance % variance

Worldwide network sales 637.7 611.1 +4.4 +0.1

Total International sales 399.3 3535 +13.0 +5.3
Total UK sales 238.4 2575 (7.5}

Group revenue 376.3 384.1 (2.0)

Underlying profit before tax 2.0 (1.8)*

Underlying earnings per share 1.9p (1.7)p

Net debt (29.8)

5  * Restated for IAS19 mothercare



Income statement - 28 weeks to 12 October 2013
| Em Em z

Group revenue 376.3 384.1 (2.0)
Underlying profit from operations 6.1 ; o -
Share based payments (0.4) 0.1
Net finance cost (3.7) (3.0)
Underlying profit / (loss) before tax 2.0
Exceptional items (5.1)
Other non-underlying items (7.9)

Reported loss before tax

* Restated for IAS19 mothercare



EXCE’pt]Onal ltemS - 28 weeks to 12 October 2013
£m £m £m

UK property restructure (11.8)
Australia associate - (10.6)
Onerous lease provision
Other restructuring costs : (2.1)
Total exceptional items . (24.5)
Non-cash foreign currency adjustments , (1.8)
Amortisation of intangibles . (0.5)

Total exceptional and non-underlying items

mothercare



Group network sales - 2s weeks to 12 october 2013
H1 FY2013/14 H1 FY2012/13 - .

Worldwide network sales a3l. 7 6111 +4.4
International
International retail sales
International wholesale sales

Total International sales

UK retail sales
UK wholesale sales

Total UK sales

mothercare



Underly] ng prOflt before taX - 28 weeks to 12 Oct 2013
_

International franchise
International JV profit share
Total International
Corporate
Underlying profit from operations
Share based payments
Financing

Underlying profit before tax

9 * Restated for IAS19

(14.9)

25.4
(0.2)
252
(4.2)
6.1
(0.4)
3.7
2.0

(16.9)

23.0
(0.8)
222
(4.2)
1.1
0.1

=1 1.8
+10.4
+73.0
130

mothercare



UK operating profit s weeks to 12 october 2013
.5 N—

UK operating loss - H1 2012/13
Sales and gross margin

Benefit of closing loss making stores
Store cost savings

Non store cost savings

UK operating loss - H1 2013/14

(16.9)
32}
3k

1.0
3.0
(14.9)

mothercare



UK like-for-like sales trend is improving

(1.4)
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UK gross margins

* H1 UK gross margin down 200bps

(50bps) from clearance

of Home & Travel

— C.(75bps) from AW13
clothing launch

— C.(75bps) investment to drive
cash margin
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CaSh ﬂ.OW - 28 weeks to 12 October 2013
S 77 |

Operating cash flow 10.8
Working capital (5.8)
Capital expenditure (7.4)
Taxation (0.7)

Net finance costs (1)

Restructuring (10.8)

Change in cash during H1 2013/14 (15.6)
Opening net debt (32.4)

Closing net debt (48.0)

mothercare



Bank facilities renewed
~ MNewfacilty  |Previousfacilty

Longer maturity Expires May 2017 Expires May 2015

More flexible £40m fixed term £50m fixed term
£50m revolving facility £40m revolving facility

£90m total facility £90m total facility

Lower cost 2.5% - 3.25% above LIBOR 3.5% - 4.0% above LIBOR

mothercare
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Outlook for FY 2013/14

International
» Space growth in line with last year of c.15%

* Retail sales growth of c.13%

UK

» Like-for-likes sales continuing to show an improving trajectory

» Focus on optimising cash margin

» Stores reduced by c.30, eliminating c.£5m (annualised) of losses at store
contribution level

* Costs reduced by c.£7m (annualised)
* Closing net debt c.£40m
» Capex ¢c.£15m

mothercare
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Progress made over H1 FY2013/14

™ Lean retail

2 Restore UK profitability

® International growth

o Multi-channel

237 stores at end of H1, closed a further 18 loss making stores
Reworked all internal processes under a new structure
New teams focusing on Merchandising and Global Range Planning

Store cost savings of £1.0m during H1
Non-store cost savings of £3.0m during H1
In store customer satisfaction scores consistently in high 70s

Space growth of 11.9% during H1
1,156 stores in 59 countries
Emerging market focus in China, Russia and India

Free next-day click-and-collect now available in all Mothercare
and Early Learning Centre stores

Android app launched to complement award winning iPhone app
New CRM system

mothercare



UK update
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Moving to omni-channel

Customers

mothercare
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Portfolio restructuring progressing well
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® Mothercare Early Learning Centre




Improvmg store environment,.

Romford & Oxford Street stores



Improving customer service

Highly satisfied customers:
1. Spend 20% more
2. Are twice as likely to return
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Multi-channel growing in importance

Direct now 28% of UK sales

Wholesale
6.8%

Direct in Home
20.2%

Direct in Store

Direct growing in importance
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Multi-channel improvement click & collect

at all ELC stores
45

Next day
click & collect at all

Mothercare stores
30 I w I I I I
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Multi-channel customers spend more

500 1 Our multi-channel customers

spend four times as much as our

Our D”“”? customers store only customers
spend twice as much as

| >
~ our store only customers
D | : i : :

Stores Mobile devices Desktop iPhone app Tablet Web used in
stores
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Mobile app meets customer needs

Retail Suystems

2213

WINNER

mothercare



A better understanding of our customers
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Newbies

On the move

Todadler & preschool

School child

Gifting / Grand
parents

mothercare



New CRM system to drive loyalty

Data capture Data management Marketing

campaigns (life

: stage/segment)
eReceipts | .
Online campaigns

Single view of | |
- the customer Social / reviews
platform

data base

Events In store vouchers
In store preview
Mobile apps events

mothercare



Smarter customer information capture

NeweReceipts till pop up

RECEIPT

Mothercare
Ouford Street, London WI1C 1LW
+44 20 7659 9020

nam 02/07/13 6c35pm

'Lj Customar I 48035537 Cancel : F_l:lf_l Cutrrd 15609
Inem D it amy PRICE
EETF ) Pushchgar 1 ES00 00

carpline. daviesidmotharcans, com

it L= ] o

Credit Card £500.00
£500.00

VAT £100.00

il

T i B it Caikinst Faymend Typst TrlnA-bTadd
QERAL 5022 il ARAEY *TEF gTEE 10

mothercare

W wall placly exchange or offer a Credit Rote on NoOn-
Taulty meerchamndee wathin 14 days of purchase
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Product focus

Examples of: | Clothing
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Newbies Room sets 4t
iR

Mothercare

On the move _
Xpedior

Toy Box

Value

Toddler essentials

mothercare



Product focus

Examples of: | Clothing

Newbies Maternity {Room sets

Mothercare

On the move _
Xpedior

Toy Box

Value

Toddler essentials




Product focus

Examples of: | Clothing

Newbies Maternity Room sets

On the move Mothercare
Xpedior

Value
Toddler essentials

Xpedior3int
travel system

From tiny to toddler

For only £250

mothercare

in store § online I mobile

mothercare



Product focus

: Home
Examples of: | Clothing

Newbies Maternity Room sets

On the move Mnther_care Toy Box
Xpedior '

Value

Toddler essentials

()
.
»
3

mothercare



Product focus
ALYVED

: Home
Examples of: | Clothing & Travel Toys
G

Newbies Maternity Room sets '- : @, Kisses

}

Mothercare

On the move :
Xpedior

fapoys
LYTTLE

Val .
Toddler SA

36 mothercare



International update

2 Store in China mOthel'CGl'e



International growth for H1 FY2014

Currency Wholesale

Like for like :
impact sales
sales +1.4% (0.3%) Reported

+4.8% sales growth
+13.0%

16
14
12
10
8
6
4
¥
0

Space Like for like Currency Wholesale Sales growth

* Profit growth +13.5% to £25.2 million

mothercare



International growth opportunities

Latin America
Space +49.6%
/ countries
46 stores

@ Existing

' Joint Venture

g

Europe
Space +5.5%
27 countries

475 stores

Asia
Space +27.2%
12 countries
318 stores

13 countries
317 stores

* Space up 11.9%
+ Sales in constant currency up 11.9%



|nternat10nal - Online websites

« Live, fully transactional websites in:

Russia
Ukraine
Kuwait
Indonesia
China (T-Mall)
lIreland

» 10 websites by year end

* Majority of International markets to have
fully localised websites by 2015/16

« Multi-channel with click-and-collect to be
launched from 2014/15




The last six months

Progress made during H1 FY1014

@ Exited 18 UK loss making stores

Ps .
Lean retail @ Reduced store and non-store costs

@ Improving My Customer scores for stores and Direct

2 Restore UK profitability © Investment in innovation and new product
@ UK margin

© Increased space across all regions

© Double digit sales and profit growth
@ Non-Eurozone
() Eurozone

@ Click-and-collect launched for Mothercare and ELC

# Multi-channel © CRM system with eReceipts introduced .
@ 6 International markets with operational web-sites

® International growth

mothercare



Summary

» Return to underlying profit at the Interim stage

Another year of reduced UK losses and double-digit profit growth for

International

Like-for-like sales down 1.4% in UK and up 4.8% in International

Continued opportunity identified across International markets

Investment in key stores and improved customer satisfaction rates

Further investment in product, innovation and delivery CRM systems

mothercare



To become the world’s
most caring retailer

mothercare
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Half year results - 2s weeks to 12 october 2013

Worldwide network sales

Total International sales
Total UK sales

Group revenue

Underlying profit before tax

Underlying earnings per share

Net debt

46  * Restated for IAS19

H1 FY2013/14

H1 FY2012/13

% change
ex Australia & NZ

% change
inc Australia & NZ

mothercare



Group network sales - 28 weeks to 12 October 2013
I B O L S

Group network sales 637.7 611.1 +4.4 +0.1
International
International retail sal

International wholesale sal

Total International sa

UK retail sales
UK wholesale sales

Total UK sales

mothercare



GrOUP balance Sheet - 28 weeks to 12 October 2013

H1 FY2013/14
£m

Non current assets
Fixed assets
Intangibles
Deferred tax
Net current assets
Working capital
Net debt
Other
Non current liabilities
Pensions
Other provisions
Net assets

2.0
44.6
2l

56.8
(48.0)
[E2.9]

(93.6]
(40.3)
30.9

H1 FY2012/13

£m

86.1
47.6
20.7

43.2
(29.8)
(24.7)

Lok By
(41.9)
49.7

FY2012/13
£m

/7.6
46.4
Ld.)

50.4
(32.4)
(19.4)

(61.6)
(44.5)
38.8

mothercare



UK summary - 28 weeks to 12 October 2013

UK like-for-like sales growth (1.4%) (3.4%) -
Retail sales £222.2m £240.0m (7.4)
Wholesale sales £16.2m £17.6m (8.5)

Total UK sales £238.4m £257.6m (7.5)

Loss reduced by

Underlying loss from operations (£14.9m) (£16.9m) 11.8%

mothercare



UK like-for-like progression

% growth/decline

6
4
2
0

)

-4

6

-8

{' B
FY 201 Y 201 201 Y 2013 Y2014

HQ1 BQ2 BQ3 HQ4

-k
=

mothercare



Direct in Home progression
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UK store and space numbers

Store numbers Space numbers

161

59
212

196

Mar 2010 Mar 2011 Mar 2012 Mar 2013 Oct 2013 Mar 2010 Mar 2011 Mar 2012 Mar 2013 Oct 2013

B Mothercare B ELC M Mothercare B ELC

mothercare



International
International summary 2sweeks to 12 october 2013

% variance

Constant currency growth 11.9% 15.2%
Total International sales £399.3m £353.5m
Underlying profit from operations £25.4m £23.0m
Underlying profit margin (excl. JVs) 6.4% 6.5%
International JV profit share (£0.2m) (£0.8m)
Underlying profit from operations (incl. JVs) E25.2m £22.21m

Underlying profit margin (incl. JVs) 6.3% 6.3%

mothercare



International store and space numbers

Store numbers Space numbers

386
360 330 385 364
2,118
309 '
1,898 1,983
217 719
668
585
511

Mar 2011 Mar 2012 Mar 2013 Oct 2013 Mar 2011 Mar 2012 Mar 2013 Oct 2013

M \othercare BELC M NMothercare B ELC
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Pension scheme

H1 FY2013/14 H1 F'fIﬂ11.-’13 FY2012/13
£m Em

Income statement Service cost
Running costs

Return on assets/ (interest on liabilities)

(Exceptional) gains on curtailment

Net DB charge

DC charge

Total pension charge

Cash funding Recurring payments
Deficit contribution

DB cash funding

DC cash funding

Total cash funding

Balance sheet Fair value of assets
Present value of defined benefit obligations
Net DB liability

(0.6)
(1.5)

(2.1)
(1.2)
(3.3)

(0.5)
(2.6)
(3.1)
(1.2)
(4.3)

242.4
(298.2)
(55.8)

(1.0)

(1.0)
(0.4)
(1.4)

219.5
(271.0)
(51.5)

mothercare



P | h
H1 FY2013/14
Old IAS 19 and Amendments to Amendments to Ao New IAS 19 and

Service cost - - -
Running costs (0.6) - (0.6)

Return on assets/interest on

liabilities 0.6 1.5

Included in Admin expenses ; (0.6)

Return on assets/interest on
liabilities
Included in finance cost

(Exceptional) gains on
curtailments

Included in exceptional : -
Net DB charge (0.7) (1.4) (2.1)

* Net impact is +£0.1m on UK segmental result

1 Amendments to IAS 19: The expected return on assets is replaced by interest on the assets calculated using the discount rate

@) Amendments to IAS 19: Running costs are reported as a separate cost, previously accounted for as a deduction to the expected return on assets
(31 Reclassification: Reclassification of return on assets/ (interest) on liabilities from administration expenses to finance costs.

mothercare



P | h
H1 FY2012/13
Old IAS 19 and Amendments to Amendments to Ao New IAS 19 and

Service cost - - (131
Running costs (0.4) - (0.4)

Return on assets/interest on

liabilities 0.4

Included in Admin expenses ; (1.7}

Return on assets/interest on

liabilities (1.4)

Included in finance cost

(Exceptional) gains on
curtailments

Included in exceptional : - -
Net DB charge (1.9) (1.2) (3.1)

* Net impact is +£0.1m on UK segmental result and +£0.1m on International segmental result

' Amendments to IAS 19: The expected return on assets is replaced by interest on the assets calculated using the discount rate

@) Amendments to IAS 19: Running costs are reported as a separate cost, previously accounted for as a deduction to the expected return on assets
(31 Reclassification: Reclassification of return on assets/ (interest) on liabilities from administration expenses to finance costs.

mothercare



P | h
FY2012/13
Old IAS 19 and Amendments to Amendments to Ao New IAS 19 and

Service cost - - (2.4)
Running costs (0.8) - (0.8)

Return on assets/interest on

liabilities 0.8

Included in Admin expenses : (3.2)

Return on assets/interest on

liabilities (2.6)

Included in finance cost (2.6)

(Exceptional) gains on
curtailments

Included in exceptional 3.3 - 3.3
Net DB charge (0.1) (2.4) (2.5)

* Net impact is +£0.1m on UK segmental result

1 Amendments to IAS 19: The expected return on assets is replaced by interest on the assets calculated using the discount rate

@) Amendments to IAS 19: Running costs are reported as a separate cost, previously accounted for as a deduction to the expected return on assets
(31 Reclassification: Reclassification of return on assets/ (interest) on liabilities from administration expenses to finance costs.

Sk 3.3

mothercare



Exceptional cash costs

Estimate Estimate Estimate Estimate
As at March 2012 15 20 10 3 0 35

Actual Estimate Estimate Estimate
As at March 2013 15 1) F i 7

Organisational review: - 5 - -
to be charged in FY2014

Total

mothercare



