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Overview for H1 2015/16

* Progress against all six strategic pillars
* Underlying profit before tax up 112% at £7.0 million
* UK gross margin and like-for-like sales growth

* International space growth in spite of challenging market
conditions
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H1 FY2015/16 H1 FY2014/15 " :
— | "=

Worldwide sales 613.3 633.1 (3.1)
Total UK sales 236.6 235.6 +0.4
Total International sales 376.7 397.5 (5.2)
Group revenue 349.9 372.7 (6.1)
Net cash/(debt) 27.2 (54.2)
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H1 FY2015/16
£m

Underlying profit from operations
Share based payments

Net finance cost

Underlying profit before tax
Underlying earnings per share
Exceptional items

Other non-underlying items

Reported profit/(loss) before tax

10.7

(1.9)
(1.8)
7.0
3.3p
(1.5)
0.3

5.8

£

H1 FY2014/15 % ;
£m variance
7.5 +44

(0.6)
(3.6)
3.3
3.0p
(3.2)
5.4

5.5

+50
+112
+10

+5



Group sales development
28 weeks to 10 October 2015

£m +3.8% (7.4%) (2.3%) +6.6%
633 (26)
8
9 (8) 14 613
o [ Hl o .
+1.1%
7 growth
H1 FY2015 Foreign exchange H1 FY2015 UK like-for-like UK space International like-  International H1 FY2016
constant curreny for-like space



UK: £(13.5)m
International: £25.3m

UK: £(6.1)m
International: £21.7m
Other: £(8.6)m

Other: £(8.5)m

2.2 (2.7)

3.3 (1.0)
. _ =
H1 FY2015 Foreign exchange H1 FY2015 UK sales and UK closures International Costs H1FY2016

constant currency margin

£



Change in UK gross margin (bps) UK like-for-like sales (%) 3.8

(500)

(6.2)
FY2011  FY2012  FY2013  FY2014  FY2015 H1FY2016 /9\ FY2011  FY2012 FY2013 FY2014  FY2015 H1FY2016



H1 FY2015/16 H1 FY2014/15
£m fm

Opening net /cash (debt) from year-end

Underlying profit from operations 10.7
Depreciation and amortisation 8.9 8.9
Retirement benefit schemes (5.5) (2.6)
Working capital 2.0 (0.3)
Other movements 2.7 (0.7)
Cash generated from operations 18.8 12.8
Capital expenditure (16.6) (4.4)
Interest & tax (0.6) (4.8)
Underlying free cashflow 1.6 3.6
Exceptional items (4.3) (10.6)
Free cashflow (2.7) (7.0)
Other (1.6) 4.1
Change in cash during half year (4.3) (2.9)
31.5 (45.6)
Closing net cash / (debt) 27.2 (48.5)




UK

* Focus on optimising cash margin

» Like-for-likes sales continuing
to deliver growth

« Stores closed: 25-30
« Stores refurbished: c.40-45

« Share based payments of c.£4.0m

* Finance costs: c.£4m

y

International

Space growth:
high-single-digit growth
» Retail sales growth in

constant currency impacted
by increased volatility

Currency devaluation
continuing to impact reported
retail sales and profit

« Improvement in stock control



Trade working capital expected to be neutral

* Capital expenditure £40-45m (FY 2014/15 £13m)

Other cash flow items:

- Cash element of exceptional restructuring charges of £20-25m
(FY 2014/15 £16.7m)

- Pension scheme deficit recovery payment of £9.8m
(FY 2014/15 £6.4m)

* Net cash position broadly neutral, following investment into

business /\
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Our strategy

Vision: The leading global retailer for parents and young children

. i Become
a digitally
led

business

I | .

5 Sup:orted Offering Stabilise Ru:mmg Expanding

: a alean

: modern retail | style, and isati : further

: Sy : quality and recapture organisation internationally
| estate

: p while
A ) innovation gross . i
grea service | In preduct margin investing for
the future

Lmk physical and digital as one

All are built off a foundation of Modern Systems, Infrastructure, Governance & People
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Becoming a digitally-led business

* Growing our customer database
Expectant parent evening

* Mobile now 80% of traffic
* iPads
Live chats & wish lists




Supported by a modern retail estate

* 16 stores closed, 8 refurbished and 4 re-sited

* Improved store formats with ¢.20%
of UK store network refurbished
before peak

* Discrete departments
* Levels of refurbishment

* Mix of out-of-town
and in-town stores
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© Tiered investment programme
for stores

Increasingly high spec refurbishments

‘O Mezzanine where

' possible
18

£7 / sqft g £15 / sqft £30 / sqft £60 / sqft £100+ / sqft
Chichester_, Wakefield i Peckham¥ Newry Ipswich{ Bradford Reading, Leicester Manchester, Cribbs Causeway
Tier 4 g Tier 3 Tier2 Tier 1
Light-touch Mid-level Major store High spec. full New Store
O Spruce up refurbishment modernisation modernisation
O New graphics, i O Tier 4+ O Tier 3+ O Tier 2+ Tier 1+
navigation and POS | O Some replacement O Repositioning of POS O Completed store is Nesw/floor
O iPads and digital | of fixtures O More new fixtures poe 0 N New walls
screens i O New grqphigs inclufiing all key :::tp:gflcation Elisney New ceiling
O New uniform I and navigation new items of kit i -
i O Launch event O Lighting upgrade O All new fixtures N h.ghtmg ‘sy‘ste-m
i O Citéaraicr o :"ﬂf::n“;a“s"em“d New air conditioning
§ L departmental screens




© Supported by a modern retail
estate: Rresites / Tier 0 stores

Manchester Norwich Lisburn
Out of Town to 2to1 In-town to

Out of Town Out of Town

Space

Sales

* All since opening /1:



© Supported by a modern retail
estate: Tier 1 refurbishments

Footfall: +20%
Transactions: +9%

ATV: +8%

Space No change No change

o B [

32%

Sales

* 52 weeks 20






e

mothercare early learning centre



© Offering great style, quality and
innovation in product and service

e 48 additional brands added
* Exclusivity increased

* ‘Best’ now 15% of sales




Stabilise and recapture gross margin

* Margin growth

* Less discounting and more sold at full price



© Running a lean organisation
while investing for the future

* Tight control of capital expenditure

* Investment in technology
to improve efficiency




Expanding further Internationally

5 Europe P

Space up 6.6% 28 countries
; 484 stores

Sales in constant (0.5)% sq.ft.

currency up 1.8%
Asia
13 countries

Better stock control

N ; Y, 423 stores
Digital development B ¢ \‘lEesan
oy Latin b \ B
America Middle East \!’?“‘1
7 countries & Africa o
63 stores 12 countries
+11.2% sq.ft. 340 stores

+5.9% sq.ft.
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Summary

* Good progress against all six strategic pillars

UK losses halved

- |nvestment in online and stores

- Growth in gross margins, like-fro-like and online sales q\ =
* International space growth despite headwinds
- Long term growth opportunity remains __________h

- Working towards strengthening the ‘ . m’
business and mitigating headwinds z .
Overall full year expectations are unchanged M
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Appendices
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BABY FASHION
HIGH STREET
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UK store and space numbers

59
31

196 [ 159 14

175 163

10k 2012 ’013 ()14 015 ’)015 )01( 2011 2012 ’013 )14 015 015
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International store & space numbers

3¢5 I 368
402
360 [l 3°° 395
908 942
309 " 385 [ 34 W 261
8
217 719 333 [, 808|083
668
585 1,512
511

2015 2011 2012 2013 2014 2015 2015

B Mothercare MELC 31 B Mothercare B ELC



Currency impact
28 weeks to 10 October 2015

£m

Russian rouble (25.4) (1.3)

Ukrainian hryvnia (2.0) (0.1)
Indonesian rupiah (0.7) (0.1)

Saudi riyal 4.1 0.1

Other Middle East countries 5.7 0.5
Other currencies (8.1) (0.1)
Total currency impact (26.4) (1.0)

£



Currency rates
28 weeks to 10 October 2015

| urome wvoens

Average: % change
Russian Rouble 89.38 70.57 (26.4)%
Ukrainian Hryvnia 33.32 22.50 (48.1)%
Indonesian Rupiah 20,720 19,484 (6.3)%
Saudi Riyal 5.77 6.03 4.3%
Closing: % change
Russian Rouble 94.67 88.67 (6.7)%
Ukrainian Hryvnia 33.48 34.77 3.7%
Indonesian Rupiah 20,787 19,499 (6.6)%

Saudi Riyal 3.75 5.61 2.0%

N\
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Exceptional items
28 weeks to 10 October 2015

H1 FY2015/16 H1 FY2014/15
£m £m

Property related costs (0.8) 0.0

Other restructuring costs (0.5) (3.2)

Loss on sale of JV (0.2) 0.0
Total exceptional items (1.5) (3.2)

Non-cash foreign currency adjustments 0.8 5.9
Amortisation of intangibles (0.5) (0.5)

Total exceptional and non-underlying items (1.2) 2.2

 Cash exceptional in H1 FY2015/16: £4.3m

P



Pension scheme

H1 FY2015/16
£m

Income statement Running costs

Return on assets/(interest on liabilities)
Net DB charge

DC charge

Total pension charge

Cash funding Recurring payments
Deficit contribution

DB cash funding

DC cash funding

Total cash funding

Balance sheet Fair value of assets
Present value of defined benefit obligations
Net DB liability

[ 35

(1.5)

(1.5)
(3.0)
(0.9)
(3.9)

(1.6)
(5.4)
(7.0)
(0.9)
(7.9)

288.4
(341.8)
(53.4)

H1 FY014115

(0.6)

(1.1)
(1.7)
(1.2)
(2.9)

(0.5)
2.7)
(3.2)
(1.2)
(4.4)

259.8
(323.3)
(63.5)

£m
(1.4)

(2.1)
(3.5)
(2.2)
(5.7)

(0.6)
(5.8)
(6.4)
(2.2)
(8.6)

283.4
(364.6)
(81.2)



Sensitivities for
modelling assumptions

Using FY2014/15 as a base and assuming no change to external factors:

e UK sales of £458m

- 1% change in like-for-like sales

* Impact of c.£4m on sales
Impact of c.£1.4-1.7m on gross profit assuming no change in margin rate

— 10 basis point change in margin
* Impact of c.£0.4m assuming flat sales

* |nternational sales of £745m

- 1% change in currency impact
* Impact of £0.4 to £0.5m
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