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Full year results

Worldwide network sales £1,232.4m £1,158.1m +6.4% +4.3%
Total International sales £672.4m £570.9m +17.8% +15.2%

Total UK sales £560.0m £587.2m -4.6% -6.3%

Underlying profit before tax £1.6m £28.5m -94.4%

For data on a non statutory 52 vs. 52 week basis, see Appendix
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Income statement

FY 2011/12 FY 2010/11 % Var
£m £m

Revenue

Underlying profit from operations
Shared based payments

Net finance cost

Underlying profit before tax
Exceptional items

Non-underlying items

(Loss)/Profit before tax

812.7
2.6
(0.6)
(0.4)
1.6
(104.4)
(0.1)
(102.9)

793.6
31.1
(2.2)
(0.4)
28.5
(3.4)
(16.3)
8.8

+2.4%
-91.6%
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Exceptional items

UK goodwill and other intangibles
UK property restructure

Onerous lease provision

Other restructuring costs

Total exceptional items

Cash
Non-cash

Total exceptional items

FY 2011/12
£m

(55.0)
(26.4)
(11.5)
(11.5)

(104.4)

(28.0)
(76.4)
(104.4)

H1 2011/12
£m

(55.0)
(21.7)

(1.8)
(78.5)

(19.0)
(59.5)
(78.5)

HZ 2011/12
£m

(4.7)
(11.5)

(9.7)
(25.9)

(9.0)
(16.9)
(25.9)
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Group network sales by channel

FY 2011/12 FY 2010/11
£m £m

International
Total International sales 672.4 570.9 +17.8%
UK
UK retail sales 528.7 565.6 -6.5%
UK wholesale sales 313 21.6 +44.9%
Total UK sales 560.0 587.2 -4.6%
Group network sales 1,232.4 1,158.1 +6.4%

8 NOTE: 52 week comparison is shown in Appendix mothercqre




Underlying profit by segment

UK (24.7) 1
International franchise 38.1 2955
International JV profit share (3.2) (1.8)

Total International 34.9 27.5

Corporate (7.6) (75
Underlying profit from operations 2.6 31.1

Shared based payments (0.6) (2.2)

Financing (0.4) (0.4)
Underlying profit 1.6 28.5
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International summary

Store numbers

Retail selling space (‘000 sq. ft.)
Total International sales
Underlying profit from operations
Underlying profit margin (excl. JVs)

Underlying profit margin (incl. JVs)

FY 2011/12
1,028
2,283

£672.4m
£34.9m

+5.7%

+5.2%

FY 2010/11
894
1,845
£570.9m
£27.5m
+5.1%

+4.8%

% Var

+15.0%
+23.7%
+17.8%
+26.9%
+60 bps

+40 bps
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Cash flow

-7.0

B
"Opening cash Operating Working Other Investments  Dividend Net Capex Exceptionals | f C t
cashflow capital (incl.

property)
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Summary

Strong year for International,
weakness in UK

New plan requires £35m
of cash investment

Delivers £20m per annum
non-store cost savings plus
£13m per annum benefit
to store profits by FY 2015

Funded in full by recent
refinancing
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Management team
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Jerry Cull

MD Internationa
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Transformation and growth overview

Our issues: Our opportunities:

» UK Retail had lost its way « Strong and global brand

* Online offer not good enough « Excellent growth potential

* Low perception of value * Flexible business model

* Our service had slipped » Very strong multi-channel offer

* Increased competition * Real opportunities in wholesale
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Simon Calver
Chief Executive
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Strong World-class Global Supportive Passionate,
brands and franchise sourcing banks long tenure
engaged partners operation staff who

rfo_" gaining want to

mothercare



Mothercare is a trusted brand

Mothercare scores highly on trust and quality Mothercare overall proposition strength is strong

Low prices Trust

Online Value for money Choice

Quality of ;o Store look and Service

products feel

Quality

Product thatare 7 Store environment

Wide choice of Fashionability

products Service

Value
==Mothercare * International peer average

18 * OC&C retall mothercare




Mothercare is a truly global brand

Depth and breadth of competitor international expansion (includes owned stores and franchise)
# countries present

Benetton
120

n

Max Mara
Burberry Bestseller

Karen Millen

BCEG Max Azaria Esprit

Marc by Marc Jacobs

Jaeger Banana Republic

Ted Baker Kate Spade Comptoir des Cotonniers

Sy Uniglo
ara Jarman

nthropologi Monsoon
Anthropologie : Vi Average # store counts *

45 46 47 4B 52 53 54 55 56

Stores counted p graphy. Source: Retail Week, ites, analysis mothercc‘re




Working our brands

motherccre o “
80% of new mums visit a Mothercare store movl
a

Mums account for 74% of direct expenditure on babies
Word of mouth is the key driver of awareness

ceoted with contented
: ’ ‘ babies in mind...

1 <
mothercare



Connecting to first-time Mums

Expenditure on youngest child

1 2 3 4+

motlnercare

Lifestage expenditure on youngest child

-9to0 0to 3 months3 to 9 months  10to 18 19 to 36
months months months
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What would success look like?

Taking the UK to acceptable
profitability

Returning UK Online to more
than 10% growth per annum

Accelerating international
revenue by 20% per annum

Lead the international
markets online

Moving the culture of the
business to one of consistent
delivery

mothercare



We have started work already
e sews

Continued international franchise growth

UK store rationalisation plan

UK operating cost reduction of £20m

Launched new web platform to
re-invigorate Direct

Strengthened Mothercare leadership team

International network sales up 17.8%

62 net store closures taking store portfolio to 311
Head Office consultation concluded

« additional on-going cost reduction

Launched on-time on 1 May 2012

Non-Executive Chairman (Alan Parker)
UK Managing Director (Mike Logue)
New group CEO (Simon Calver)
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Transformation and growth strategy

0 Lean retail 9 Restore UK

profitability

Accelerate 6 Multi-channel
International worldwide
growth

mothercare



@) Lean Retail

Centralised cost control

Sourcing efficiencies

Category mix man agement

mothercare



T Lean Retail

Reduce UK non-store costs

mothercare



T Lean Retail

‘Virtuous’ sourcing circle

Higher
buyer
volumes

Lower
prices in
stores

-
Like-for-like
sales growth
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T Lean Retail

Category mix management

FY 2012A UK sales FY2015E UK sales

Clothing

Split between categories increasing in higher margin categories
Own brand contribution growing
Innovation pipeline focused on accelerating own brand

mothercare




@) Restore UK profitability

National coverage 4
: - | =al

%

Improve value \OF‘"‘ 01. -

Innovative product ranges ) pohercar® |“ n M

Enhance customer serwce 40 Jnov

ceated with contented | geSgeding
a babies in mind.. el
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2 Restore UK profitability

Adapting to the market and customer

Online Research

Competition Value

43IWOLSNd

Rents Service

mothercare



2 Restore UK profitability N

National coverage even in FY 2015

JEdin:); rgh a




UK property restructure

Restructure on track with 62 closures and 29 leases renegotiated on expiry’
Total UK stores 311 (209 Mothercare, 102 ELC) at end FY 2012
Target portfolio of 200 stores in FY 2015 currently profitable at store level:

Store cash contribution profile (last 12 months) - end of FY 2015 store estate

32 * Completed or in progress mothercore
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2 Restore UK profitability

Delivering for our customers in the UK

Mums tell Mums to shop with us

Consistent
Great value Innovative

Knowledgeable
for money product ranges
Friendly service

Right product, right place, right time

mothercare



2 Restore UK profitability

Great value for money

Improved value in clothing -
same great quality, significant
price reductions

Best price for branded goods -
online and instore

Clearer good, better, best hierarchy
which makes sense to customers

Fewer, stronger promotions,
less is more

Grow exclusive own-label product

ud
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