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Profit and loss statement

£m£m MothercareMothercare Except’lExcept’l TotalTotal MothercareMothercare Except’lExcept’l TotalTotal

02/0302/03 01/0201/02

SalesSales 228.0228.0 -- 228.0228.0 226.2226.2 -- 226.2226.2

Achieved gross marginAchieved gross margin 93.493.4 -- 93.493.4 94.694.6 -- 94.694.6

CostsCosts (103.3)(103.3) -- (103.3)(103.3) (90.7)(90.7) -- (90.7)(90.7)

Operating (loss)/profitOperating (loss)/profit (9.9)(9.9) -- (9.9)(9.9) 3.93.9 -- 3.93.9

ExceptionalExceptional -- -- -- -- (4.1)(4.1) (4.1)(4.1)

InterestInterest (0.1)(0.1) -- (0.1)(0.1) 0.90.9 -- 0.90.9

(Loss)/profit before tax(Loss)/profit before tax (10.0)(10.0) -- (10.0)(10.0) 4.84.8 (4.1)(4.1) 0.70.7

TaxTax -- 10.010.0 10.010.0 -- -- --

(Loss)/profit after tax(Loss)/profit after tax (10.0)(10.0) 10.010.0 0.00.0 4.84.8 (4.1)(4.1) 0.70.7



£m£m MothercareMothercare Except’lExcept’l TotalTotal MothercareMothercare Except’lExcept’l TotalTotal

01/0201/02

SalesSales 228.0228.0 -- 228.0228.0 226.2226.2 -- 226.2226.2

Achieved gross marginAchieved gross margin 93.493.4 -- 93.493.4 94.694.6 -- 94.694.6

CostsCosts (103.3)(103.3) -- (103.3)(103.3) (90.7)(90.7) -- (90.7)(90.7)

Operating (loss)/profitOperating (loss)/profit (9.9)(9.9) -- (9.9)(9.9) 3.93.9 -- 3.93.9

ExceptionalExceptional -- -- -- -- (4.1)(4.1) (4.1)(4.1)

InterestInterest (0.1)(0.1) -- (0.1)(0.1) 0.90.9 -- 0.90.9

(Loss)/profit before tax(Loss)/profit before tax (10.0)(10.0) -- (10.0)(10.0) 4.84.8 (4.1)(4.1) 0.70.7

TaxTax -- 10.010.0 10.010.0 -- -- --

(Loss)/profit after tax(Loss)/profit after tax (10.0)(10.0) 10.010.0 0.00.0 4.84.8 (4.1)(4.1) 0.70.7

Profit and loss statement

02/0302/03



£m£m MothercareMothercare Except’lExcept’l TotalTotal MothercareMothercare Except’lExcept’l TotalTotal

02/0302/03 01/0201/02

SalesSales 228.0228.0 -- 228.0228.0 226.2226.2 -- 226.2226.2

Achieved gross marginAchieved gross margin 93.493.4 -- 93.493.4 94.694.6 -- 94.694.6

CostsCosts (103.3)(103.3) -- (103.3)(103.3) (90.7)(90.7) -- (90.7)(90.7)

Operating (loss)/profitOperating (loss)/profit (9.9)(9.9) -- (9.9)(9.9) 3.93.9 -- 3.93.9

ExceptionalExceptional -- -- -- -- (4.1)(4.1) (4.1)(4.1)

InterestInterest (0.1)(0.1) -- (0.1)(0.1) 0.90.9 -- 0.90.9

(Loss)/profit before tax(Loss)/profit before tax (10.0)(10.0) -- (10.0)(10.0) 4.84.8 (4.1)(4.1) 0.70.7

TaxTax -- 10.010.0 10.010.0 -- -- --

(Loss)/profit after tax(Loss)/profit after tax (10.0)(10.0) 10.010.0 0.00.0 4.84.8 (4.1)(4.1) 0.70.7
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£m£m MothercareMothercare Except’lExcept’l TotalTotal MothercareMothercare Except’lExcept’l TotalTotal

02/0302/03 01/0201/02

SalesSales 228.0228.0 -- 228.0228.0 226.2226.2 -- 226.2226.2

Achieved gross marginAchieved gross margin 93.493.4 -- 93.493.4 94.694.6 -- 94.694.6

CostsCosts (103.3)(103.3) -- (103.3)(103.3) (90.7)(90.7) -- (90.7)(90.7)

Operating (loss)/profitOperating (loss)/profit (9.9)(9.9) -- (9.9)(9.9) 3.93.9 -- 3.93.9

ExceptionalExceptional -- -- -- -- (4.1)(4.1) (4.1)(4.1)

InterestInterest (0.1)(0.1) -- (0.1)(0.1) 0.90.9 -- 0.90.9

(Loss)/profit before tax(Loss)/profit before tax (10.0)(10.0) -- (10.0)(10.0) 4.84.8 (4.1)(4.1) 0.70.7

TaxTax -- 10.010.0 10.010.0 -- -- --

(Loss)/profit after tax(Loss)/profit after tax (10.0)(10.0) 10.010.0 0.00.0 4.84.8 (4.1)(4.1) 0.70.7
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Profit and loss statement

02/0302/03 01/0201/02
£m £m MothercareMothercare MothercareMothercare

SalesSales 228.0228.0 226.2226.2

Achieved gross marginAchieved gross margin 93.493.4 94.694.6

CostsCosts (103.3)(103.3) (90.7)(90.7)

Operating (loss)/profitOperating (loss)/profit (9.9)(9.9) 3.93.9



Sales

ProductProduct
(Decrease)/increase(Decrease)/increase

02/0302/03 vsvs 01/0201/02

%%

ChannelChannel
(Decrease)/increase(Decrease)/increase

02/0302/03 vsvs 01/0201/02

%%

ClothingClothing (5.0)(5.0)
Home, Travel & ToysHome, Travel & Toys (0.1)(0.1)

(1.9)(1.9)

LikeLike--forfor--likelike (2.1)(2.1)
New space / closuresNew space / closures (0.2)(0.2)

UK storesUK stores (2.3)(2.3)
DirectDirect 11.011.0

Total UKTotal UK (1.9)(1.9)
InternationalInternational 29.529.5

TotalTotal 0.80.8



Achieved gross margin %

% % 02/0302/03 01/0201/02 Increase/(decrease)Increase/(decrease)

Achieved gross marginAchieved gross margin 41.041.0 41.841.8 (0.8)        (0.8)        

Increased clothing discountIncreased clothing discount
UK TradingUK Trading (0.4)(0.4)

Changing product mixChanging product mix

International business successInternational business success (0.4)(0.4)

TotalTotal (0.8)(0.8)



Cost movements

Store payrollStore payroll 18.218.2 17.817.8 2.32.3 % % 

Store occupancyStore occupancy 36.136.1 35.135.1 2.82.8 % % 

Store otherStore other 6.36.3 5.85.8 7.17.1 % % 

Central costsCentral costs 17.217.2 16.916.9 4.94.9 % % 

DistributionDistribution 18.318.3 9.79.7 89.089.0 % % 

DepreciationDepreciation 6.16.1 5.95.9 3.43.4 % % 

RestructuringRestructuring 1.11.1 -- --

TotalTotal 103.3103.3 90.790.7 13.813.8 % % 

Increase/(decrease) 02/03Increase/(decrease) 02/03 vsvs 01/0201/02 02/0302/03 01/0201/02 IncreaseIncrease



Sales & profit by channel
(before interest, tax and exceptionals)

£m£m 02/0302/03 01/0201/02 02/0302/03 01/0201/02

ChannelChannel SalesSales (Loss)/Profit(Loss)/Profit

UK StoresUK Stores 195.1195.1 199.8199.8 (12.7)(12.7) 2.12.1

DirectDirect 8.18.1 7.37.3 -- (0.1)(0.1)

InternationalInternational 24.724.7 19.119.1 2.82.8 1.91.9

TotalTotal 228.0228.0 226.2226.2 (9.9)(9.9) 3.93.9



Balance sheet

£m£m 12 Oct 200212 Oct 2002 FY 01/02FY 01/02 13 Oct 200113 Oct 2001

Fixed assetsFixed assets
Tangible fixed assetsTangible fixed assets 90.390.3 88.688.6 85.385.3

InvestmentsInvestments 5.05.0 5.05.0 4.94.9

TotalTotal 95.395.3 93.693.6 90.290.2

Other net assetsOther net assets
StockStock 51.851.8 55.155.1 43.743.7
DebtorsDebtors 31.231.2 35.235.2 27.427.4
Cash at bank and on handCash at bank and on hand 2.32.3 12.312.3 32.632.6
Creditors and provisionsCreditors and provisions (55.2)(55.2) (70.8)(70.8) (66.9)(66.9)

Net assetsNet assets 125.4125.4 125.4125.4 127.0127.0



Cashflow

£m£m HY 02/03HY 02/03 HY 01/02HY 01/02

(Loss)/profit (Loss)/profit (9.9)(9.9) 3.93.9
Depreciation Depreciation 6.56.5 6.26.2
OtherOther 0.80.8 (0.5)(0.5)
Total (outflow)/inflowTotal (outflow)/inflow (2.6)(2.6) 9.69.6

Capital expenditure Capital expenditure (8.9)(8.9) (4.8)(4.8)
InterestInterest (0.1)(0.1) 0.90.9
Exceptional costsExceptional costs (0.6)(0.6) (6.9)(6.9)
DividendDividend (1.0)(1.0) (1.0) (1.0) 
Acquisition of sharesAcquisition of shares -- (0.5)(0.5)

Total outflowTotal outflow (10.6)(10.6) (12.3) (12.3) 

Cash flowCash flow (13.2)(13.2) (2.7)(2.7)



Capital expenditure

£m£m 02/0302/03 01/0201/02

New stores & refitsNew stores & refits 7.37.3 3.23.2

InfrastructureInfrastructure 1.61.6 1.61.6

TotalTotal 8.98.9 4.84.8



LikeLike--forfor--likelike 1.41.4
New space / closuresNew space / closures 0.40.4

UK storesUK stores 1.81.8
DirectDirect 20.820.8

Total UKTotal UK 2.62.6
InternationalInternational 85.785.7

TotalTotal 6.76.7

Current trading
ChannelChannel

Increase/(decrease)Increase/(decrease)
5 weeks to 15 November5 weeks to 15 November

%%



Mark McMenemy 

Finance Director
Acting CEO



The past six months 

• Stock levels under control 

• Created five clearance stores 

• Less discounting - better margin

• International

Progress 



Warehousing and 
distribution



Daventry Warehouse



Progress in warehousing & distribution 

• Quality of data improving

• Tighter supply base management

• Better forecasting

Stock flowing smoothly to stores



High cost base

• Stocked solution

• Two sites

• Challenging main site
– suitable for clothing
– lack of floor space
– mezzanine levels
– productivity below target



High cost base

• Protect service levels

• Delivery of initiatives will be re-invigorated

• Cost to sales ratio 1% behind plan



Alternative solutions

• Stay as now and accept high cost base

• Investigate lower cost options



Developing the business



Developing the business



Out of town stores

• Bristol 

• Walsall

• Bradford

• Leicester

• Manchester (Eccles)

• Newbury



Bristol



Walsall



Hammersmith – High Street 
format



Hammersmith – High Street format 



Hammersmith – Information Centre



Hammersmith performance highlights

Department Sales

Nursery + 350%

Pushchairs + 500%

Total store + 80%



Hammersmith – in store ordering 



Improved customer communications



Because little things matter



Product



Autumn/Winter ’02

Availability 

Range management

Design input 

Spring/Summer ’03 Autumn/Winter ’03

Improving the offer



Maternity



Okaïdi



Spring/Summer ’03 Autumn/Winter ’03 Spring/Summer ’04

Option reduction 

Reduce suppliers 

Improved sourcing 

Product – improving the margin



Product – options reduction



Product – options reduction



Product – options reduction



Spring/Summer ’03 Autumn/Winter ’03 Spring/Summer ’04

Option reduction 

Reduce suppliers 

Improved sourcing 

Product – improving the margin



Developing the business



Summary  

• Lower cost distribution options being urgently 
evaluated

• Less promotional, more profitable trading 

• New stores performing well

• Plans to drive better sourcing & margin 

• Well stocked for Christmas
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