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Mothercare Group 

Syrian Refugees in Turkish Factories Policy & Remediation Guidelines 
 
Mothercare is aware of the growing number of Syrian refugees that are seeking 
opportunities to work in the garment and textile sector in Turkey.  
 
Mothercare prohibits discrimination or exploitation of Syrian refugees. We sympathise 
with the plight of these refugees, and whilst we would not seek to worsen their already 
difficult circumstances, we are obliged to ensure that all Turkish suppliers comply with 
Turkish national law and operate within our Code of Practice, which is based on the 
Ethical Trading Initiative’s Base Code.  
 
In January 2016, the Turkish government issued new legislation that allows refugees to 
gain work permits under certain conditions. More information about this can be found 
at the end of this document.   
 
As a result, all suppliers to Mothercare must meet the following requirements: 
 

1. All workers must be legally registered and have supplied copies of all legal 
documents relating to work permits before commencing employment. In 
addition, records must be kept on-site including age proof, employment 
contract, working hours and payroll records.  
 

2. If undocumented Syrian refugees have been employed, suppliers must inform 
Mothercare immediately and must commit to supporting the refugees to gain a 
work permit (see remediation procedure below).  

 
3. Suppliers must take a zero-tolerance approach to discrimination against Syrian 

refugees. All Syrian refugees must be given equal treatment to Turkish workers 
as regulated for by the Turkish Labour Code and our Code of Practice. They 
must meet the legal minimum working age, receive at least the gross national 
minimum wage and overtime premiums, be given a weekly rest day, an 
employment contract and health and safety training.  
 

4. In line with our Code of Practice, employment of Syrian refugees must be freely 
chosen. All work must be conducted on a voluntary basis and not under threat 
of any penalty or sanctions. 

 



   

Mothercare Group Syrian Refugees in Turkish Factories Policy & Remediation Guidelines 
July 2016 2 

 

5. If suppliers employ Syrian refugees, they must inform Mothercare immediately. 
We will help suppliers to resolve any concerns relating to the employment of 
Syrian refugees. However, non-disclosure will be treated as zero-tolerance. 

 
6. Suppliers must inform Mothercare immediately if they are aware of any 

underage Syrian refugees in the supply chain. We will work with suppliers to 
apply our Child Labour Policy.  

 
7. Suppliers must declare any subcontracting manufacturing units.  

 

REMEDIATION PROCEDURES 
 
Introduction 
The below procedures must be followed if Syrian refugees are working in Mothercare’s 
supply chain.  

These procedures have been organised into actions to be taken by the auditor (where 
relevant), supplier, worker and by Mothercare.  

Note that under Turkish law, there is a quota on the number of Syrian refugees that a 
Turkish factory can employ. The number is equivalent to 10% of the total number of 
Turkish workers at the factory.   

1. Documented Syrian Refugees. 
Suppliers must notify Mothercare of all Syrian refugees working in the supply 
chain, even if workers have all the correct documents and permits.  

2. Undocumented Syrian Refugees, there are two scenarios:  
a) It is possible to apply for a work permit (i.e. 10% quota has not been met); or 
b) No option to apply for a permit (quota has been met or the worker does not 

want to apply). 
 
Both scenarios have been accounted for in these procedures.  

 

Who?  Actions  

Auditor 

 

 

 

Ensure a copy of this document is left on site (in English and in 
local language) with a senior manager. 

Inform Mothercare immediately of the presence of Syrian refugees 
(within 24hrs and before you publish assessment report). Include 
the below information: 
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Who? Actions 

Auditor 
continued 

• Date of visit. 
• Name and address of site. 
• How many refugees are employed and if they have a work 

permit.  
• Confirm if the refugee(s) is in the process of applying for a 

work permit and the current status.  
• The factory’s quota for Syrian refugees and if it has been 

exceeded. 
• Names, ages and contact details of each individual. 
• Confirmation that satisfactory age proof is available. 
• Any breaches of Mothercare’s policy (points 1 to 7 above).  

 
Important notes:  

1. If any worker is under age, immediately inform Mothercare 
and begin the Child Labour Remediation policy. 

2. Ensure each refugee has the instructions they need in the 
relevant language (see ‘workers’ section below).  

3. If refugee cannot read, please ensure you have explained 
(or via a translator) the steps they need to take and what 
will happen next. 

4. If the refugee cannot be employed at the factory, ensure 
they understand the reasons for this and the compensation 
provisions. 

5. Ensure the supplier understands the requirements.  

Supplier If you employ Syrian refugees you must inform Mothercare.  

You must follow these procedures if any undocumented Syrian 
refugees are working at your factories and provide Mothercare 
with an update.  

There are two scenarios for undocumented Syrian refugees: 

a) It is possible to apply for work permit (i.e. the quota has not 
been met). Suppliers must:  
 

1. Register the Syrian refugee(s) with the local authority and 
support each worker to apply for a permit.  

2. Ensure all workers are treated fairly as outlined in our policy 
(above). This includes paying at least the gross national 
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Who? Actions 

Supplier 
continued 

minimum wage if they need time to register with the 
authorities. You will be required to submit evidence to 
Mothercare. 

3. Follow the local law and ensure the worker applies to the 
Ministry of Labour under the regulations of Law no 4817 on 
Work Permit for Foreigners, and 2016/8375 Regulation on 
Work Permits of Foreigners Temporary Protection Provided – 
more information available at the end of this document.  
See also the Work Permit Application Guide (in Turkish) 
which was sent to all our Turkey suppliers (copies 
available). 

4. Assign HR support to assist the refugee to understand the 
application process and help with any translation needs.  

5. Submit an update on the work permit application process 
to Mothercare within two weeks of the audit (or from the 
date of receiving this remediation document) and regularly 
after that.  

6. Maintain all personnel files and contracts for all workers, 
including copies of all registration documents and permits 
for Syrian refugees. 

7. Do not employ any new Syrian refugees without 
documentation or if the quota has been met.  

8. Back pay any money owed to the worker if s/he has not 
been paid gross national minimum wage from their start 
date at your factory.  
 

b) No option to apply for a permit - quota is at the limit or the 
worker does not want to register. 
 

1. If a worker does not want to register, ensure you reiterate 
that there is no problem and that you will support him/her. If 
s/he still does not want to register, you must follow the same 
process as for point 2 below.  

2. If you are above the quota for Syrian refugees, you will need 
to reduce the number of refugees on site: 

a) Stop the employment relationship with the refugee(s) 
immediately.  

b) Compensate the loss. Pay severance fees and notice period 
compensation within 1 month. The severance pay and notice  
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Who? Actions 

Supplier 
continued 

period compensation cannot be less than what is regulated 
by local law for a worker with one year of seniority, which is 
one month of gross national minimum wage as severance 
pay and one month of net wage as notice period 
compensation. 

Please contact your Mothercare representative if you are unclear 
about any of the above requirements. 

Worker You must register with the authorities and apply for a work permit 
if you wish to live and work in Turkey. If you do not wish to apply 
for a work permit, you cannot be employed.  

It may take up to 6 months to get approval and you might have to 
visit the government office. It is not something we can arrange 
today but we will provide you and the factory with more 
information.  

Factories have a legal quota on the number of Syrian refugees 
they are allowed to employ – this number is equivalent to 10% of 
the total number of Turkish workers at the factory.   

a) If it is possible to apply for a work permit (i.e. quota is not met): 
1. The factory will register you with the local authorities so that 

you can apply for a work permit as soon as possible.  
2. It is the responsibility of your employer to register you with 

the local authorities and support you to apply for a work 
permit. It is your responsibility to follow their guidance and 
apply for a permit in a timely manner.  

3. You must be given equal treatment as is given to Turkish 
workers as regulated for by the Turkish Labour Code and 
our Code of Practice. You must meet the legal minimum 
working age, receive at least the gross national minimum 
wage and overtime premiums, be given a weekly rest day, 
an employment contract and health and safety training.  

4. You must be employed on a voluntary basis and not under 
threat of any penalty or sanctions. 

5. If you need to take time off work for this application you will 
receive at least the gross national minimum wage, but you 
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Who? Actions 

Worker 
continued 

must ensure that your manager knows when you are taking time 
off and you must keep them informed about your application.  
More information can be found on the below links: 

Turkish: 
http://www.fairlabor.org/sites/default/files/documents/reports/april-
2016-brosu-birlesik-work-permit-guidelines-turkey.pdf 

Arabic: 
http://www.fairlabor.org/sites/default/files/documents/reports/april-
2016-work-permit-guidelines-arabic_0.pdf 

English: 
http://www.fairlabor.org/sites/default/files/documents/reports/july-
2016-work-permit-guideliens-english.pdf   

b) If there is no option to apply for a permit – i.e. the quota has 
been met. 

Unfortunately, you cannot work at this factory because the quota 
has already been met. However, you will receive:  

Severance pay and notice period compensation. The severance 
pay and notice period compensation cannot be less than what is 
regulated by local law for a worker with one year of seniority, 
which is one month of gross national minimum wage as severance 
pay and one month of net wage as notice period compensation. 

Mothercare Arrange meeting with supplier/factory to discuss the specific case 
and timescales for action plan against these remediation 
guidelines. Immediately investigate any claims of discrimination 
against Syrian refugees or underage workers.  

Liaise with the factory within two weeks to understand the latest 
status and receive proof of registration of Syrian refugees.  

Ensure the action plan is followed and that the supplier sends 
regular updates.  
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Further information and advice:  
1. Publication in Turkish of the 2016/8375 ‘Regulation on Temporary Protection 

Provided Foreign Work Permits’: 
http://www.resmigazete.gov.tr/eskiler/2016/01/20160115.htm  

2. The Turkish Ministry of Labour and Social Security: www.csgb.gov.tr 
3. The Directorate General of Migration Management for the Turkish Ministry of 

Interior Affairs: www.goc.gov.tr 
4. The International Organisation for Migration – Turkey: www.turkey.iom.int 
5. The Turkish Branch of the UN Refugee Agency: www.unhcr.org.tr 
6. The Fair Labor Association - FLA. http://www.fairlabor.org/  

 
 NGOs and local stakeholders which can provide further information: 

1. Refugee Support Centre http://www.mudem.org/ 
2. ASAM http://www.sgdd.org.tr/en/Refugee-Assistance-Project-Istanbul-Sakarya-

Izmir-i4 
3. HRDF (Human Resource Development Foundation)   

http://www.ikgv.org/eng_ikgv_gecici/objectives.htm 
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